THE CONCEPT NOTE ON THE ROLE OF NFTC
As the name suggests and as the objectives stated in the bye-laws, the National Federation of
Tourism and Transport Cooperative of India Ltd, has been designed to organise and redress
the major anomalies in the two segments, eventually to uplift them and bring world class
operating standards to them, through cooperatives that are existing in these segments and
those that may be required to be set up in future.
A. The Tourism Segment
India is a vast country, everyone knows, and has a humungous number of opportunities to
develop the tourism industry, notwithstanding the already existing efforts made by the
Central Government and the State Governments respectively. It is but inevitable, first of all,
to understand as to what have been the challenges in Tourism in this country, despite being
the largest industry in the world, generating wealth and employment, opening the minds of
the visitor and the visited in a number of ways. A fact that cannot be ignored is that influx of
tourists, increases pressure on local society, economy and environment and one has to
consciously foresee and plan to maintain the balance. In India, where we have 16% of the
world population base, had only 1% tourist base in the last decade. The Government came
out with a Tourism Policy only after 45 years of independence as priorities were food and
industrial infrastructure.
Challenge 1
Security, safety and law and order
Challenge 2
Cleanliness and clean environment
Challenge 3
Quality Infrastructure (Hotels, Lodges and Transport)
Challenge 4
Red-tape
Challenge 5
Lack of awareness and attitude of ‘Atithi Devo Bhava’

Strategies for overcoming these challenges
1. To counter Challenge 1 – Liaisoning intensely with custodians of law and secret service
agencies for identifying the ‘grey’ areas and knowing them in advance, so as to provide
friendly guidance to tourists accordingly. Also take up brand promotion for ‘Safe and
hospitable India’
2. To counter Challenge 2 – There has to be a partnership created with scavenging
agencies, the corporate and the local governments to take up area-wise cleaning

programmes of tourist spots and their precincts. You don’t have to be unclean if you are
not a developed nation, e.g., Sri Lanka
3. To counter Challenge 3 – Education and training programmes would be intensely
conducted for smaller hotel staff and managements, transport operators and other tour
operators for extending the services to tourists with the right ‘tourist friendly’ approach
4. To counter Challenge 4 – Massive and mounting pressure would have to be built for use
of technology and conformance to technology, in smoothening paper work and
transforming approaches to speed up visa-related processes.
5. To counter Challenge 5 – Mass training programmes would be undertaken not only to
upgrade skills, but also to change approaches, where the guiding principle of ‘Atithi Devo
Bhava’ shall act as the backbone of all activities.
Implementation of the strategies
SOPs (Standard Operating Procedures shall be worked out on each of the above, based on
the process details that would be evolved for each counter measure and for which plans
shall be laid out separately). Coverage under ISO 18513 would be attained.
Audits and checks shall be rampantly positioned after regular intervals, to assess the spirit
of implementation and the performance appraisals shall be directly linked to the results
produced.
B. Transport Segment
The foremost issue in the Transport Segment is the concern for Road Safety which needs to
be addressed on top most priority. Unsafe roads and unsafe driving is causing unending
losses to human lives and the goods that vehicles carry. The development of the Transport
Segment is absolutely dependent on the safety consciousness this segment builds. All other
issues in this segment are likely to fall in place once the safety norms are implemented.
Challenges
Despite the nation having spent almost 67 years of independence, the number of roads and
highways has increased enormously and the number and types of vehicles having incredibly
gone up, the issue of road safety still is placed on a backburner. The number of road mishaps
has increased incessantly and without getting into the statistics, that all road safety
seminars have highlighted, they have all gone to exhibit that the situation has only
worsened over the years. In India, over 150,000 fatalities account for about 10% of the
world figure, while the percentage of vehicles in India is only about 7%.

The Government is encouraging special drives for road safety today, but the setback is that
even basic compliances under the Motor Vehicles’ Act or the Motor Transport Workers Act
are not being complied. There’s a total apathy towards the issue. Some from the corporate
are also evincing interest in road safety, but they are doing so, because they are getting
affected, as their consignments and their people are getting damaged or injured and
eventually causing a dent in their profitability. There’s another lot, who think that it was a
good brand promotion technique. But very few undertake such activities entirely as CSR.
The advantage of any organisation in activating road safety is that

1. It is serving a social cause (service to society)
2. It is making road travel and transportation much safer and therefore more dependable
3. It is providing for insurmountable reduction of losses to the economy and in a
developing economy it is definitely a matter of grave concern.
Strategies to overcome the challenges
Universally, the road safety drive has to be simultaneously directed to all the five pillars of
road safety, but unfortunately in our country we are only and that too only in certain cases
addressing the last pillar, which is trauma care (post accident).
The five pillars are
i)

ii)
iii)
iv)

Engineering
a. Infrastructure
b. Manufacture of safer vehicles
Enforcement
Education
Empathy

Predictive and preventive

Curative

Implementation of the strategies
The role of the Road Safety Drive or Management has to target the entire bandwidth and
cannot afford to confine itself to one particular pillar. Also the drive has to be carried out
pan India and any attempt to address it only in a region, would bring about a misbalance in
the outcome, as issues are concurrent and not confined to any particular region. The roles
are defined as follows:


Prognostics



Diagnostics



Advisory Services



Audits



Creating




–

Safety Consciousness Hubs - SCHs

–

Facilitator Lending Services – FLSs

–

Automotive Management Hubs– AMHs

Training at all levels (including training the trainers)
Issuance of certification

In order to achieve world class standards and authenticate certification, BS ISO 39001
certification shall be attained.
Coverage shall entail: Corporate, RTAs, Police, Town Planning, NHAI, Ministries of Transport
at Centre and States, Mining industry, the Insurance Sector

The launch shall be through an event showcasing the entire strength of the organisation in
the presence of national media.
Audits shall play a key role in implementation of the norms instilled and ensure world class
standards to evolve Safe Driving in India.

